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In the past decade we have seen that technology affects our everyday lives in so 
many different ways. Areas where technology never seemed to have an influence are now 
technologically advanced, and in many cases one could not imagine going back to the 
way things "used to be." An area at UT where there has been a lack of technology is in 
leadership development. The Center for Leadership Development has many different 
programs to help students and student groups develop their leadership abilities. The 
Center serves as a resource to campus through its office in the University Center, which 
houses many books, notebooks, and electronic materials. For my senior project I have 
created the Online Leadership Resource Center where students, faculty, and staff can 
login and access these commonly used programs 24 hours a day. Below is a more 
detailed outline of the process and end result. 
Pre-Website Survey - Selection of Materials 
Before the website was created, I created a feasibility and usability survey hosted 
by StudentVoice, that was sent out to hundreds of students on campus that are involved in 
student organizations. (The survey and responses are attached.) While the response rate 
was low, the information the students and staff provided was invaluable for knowing the 
types of materials they preferred to see on the website. I took those suggestions, along 
with looking at what programs are presented most by the Center for Leadership 
Development, and added those materials to the website. 
Website Creation 
The idea behind the website stemmed from my work in the Center for Leadership 
Development. The Center receives dozens of requests for programs each semester 
through their website, so it seemed obvious that the Online Leadership Resource Center 
needed to be a part of the Center's website. Using the webpage templates provided by the 
Office of Information Technology, I created a website with the appropriate design 
scheme for University of Tennessee websites. Using cascading style sheets, the website I 
have created looks no different than the rest of the Center for Leadership Development's 
website. This cohesive styling provides both continuity as well as trust, knowing that the 
website is a trusted source coming from the University. I chose to use Macromedia 
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Dream Weaver, made by Adobe Systems, for the creation of the website. I spent 
approximately 30 hours working on designing and perfecting the website in order to have 
a finished project that could be hosted on the Center's website. 
Adding Content 
Many of the materials the Center for Leadership Development uses come from the 
books and notebooks in their office. In order to respect the copyrights of these authors 
and publishers, I chose to host the materials on the UT Library's Online Reserve system. 
This system provides protection to these materials and limits their access to only 
authorized university faculty, staff, and students by utilizing a N etID login. In order to 
insure that the more than 40 files submitted to the library were accessible by all, they 
were submitted in PDF format, which provides added protection to the files and also ease 
of use. 
Content 
Three major sections were created on the website for the materials being hosted: 
icebreakers, programs, and personality tests. The Icebreakers section currently has eight 
icebreakers, which are typically short programs that promote communication and group 
cohesion. The Programs section is currently broken down into eleven categories. The 
files in the Programs section are more in-depth infoffi1ation on organizational needs such 
as fundraising and parliamentary procedure, and personal needs such as time 
management. Finally, the Personality Tests section currently includes two "tests:" the 
True Colors Test, and the Dr. Seuss Leadership Inventory. Both programs are designed to 
help an individual, as part of a group, understand their role or interaction with the group. 
Marketing 
After final submission of the project, the Center for Leadership Development will 
add a link on their homepage to the website I have created. The Center will also begin 
letting campus leaders, organization presidents, and resident assistants know about this 
new resource. Follow-up surveys may be conducted in order to find out which programs 
are being used most often, and what changes or updates might need to be made. 
Before the creation of the Online Leadership Resource Center, students and 
organizations had to request programs several days in advance or come into the office to 
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access the Center's vast array of materials and resources. Now anyone in the university 
community can go to the Online Leadership Resource Center at anytime and access those 
materials online. 
The Online Leadership Resource Center's current URL is: 
http://web.utk.edul---Ieader/olrc. 
·On'li l1e Leadership Resource Center, Fall 2006 
Online Leadership Resource Center, Fall 2006 - WEB - October 2006 
1. What is your academic classification? 
Freshman 
Sophomore 
Junior 
Senior 
Graduate student 
Faculty/staff 
Prefer not to respond 
2. What is your gender? 
Male 
Female 
Prefer not to respond 
Total Respondents: 
Total Respondents: 
Qwm1 ~ 
0 0.00% 
4 11.43 % 
5 14.29 % 
22 62.86 % 
1 2.86% 
2 5.71 % 
1 2.86% 
35 100 % 
9 25.71 % 
24 68.57 % 
2 5.71 % 
35 100 % 
3. Are you in any campus organization(s) that might utilize an online leadership resource 
center?<br><br><b>An Online Leadership Resource Center contains programs, 
icebreakers, games, and personality quizzes students and groups could use in their 
organizations for training and development.</b> 
QQu.o1. ~ 
Yes 33 97.06 % 
No 1 2.94% 
Total Respondents: 34 100 % 
4. Please select the different types of organizations you are in that might utilize an 
online leadership resource center. (Check all that apply) 
Social Greek organizations (Pan hellenic Sororities, Inter-Fraternity Council Fraternities, or 
Black Greek Letter organizations) 
Community service organizations 
Religious organizations 
Academic honor societies 
Hall associations 
Professional associations 
Other (please specify) 
Total Respondents: 
QQu.o1. ~ 
13 39.39 % 
24 72.73 % 
5 15.15 % 
19 57.58 % 
15 45.45 % 
6 18.18 % 
7 21.21 % 
33 270% 
5. What types of resources do you or your organizations typically use during member 
training or programs? (Le. study skills workshops, fundraising, new member 
recruitment, developing personal and organization goals, etc.; check all that apply) 
Internet 19 59.38 % 
Internal training sources (organization specific resources) 17 53.13 % 
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aoo~s and other literary sources 
Speakers 
Other (please specify) 
Total Respondents: 
8 25.00 % 
26 81.25 % 
2 
32 
6.25 % 
225% 
6. Does the idea of an online resource center with icebreakers, programs for students, 
and student organizations seem like something you or your organization would use? 
Cm!o1 ~ 
Yes 27 87.10 % 
No (please explain) 4 12.90 % 
Total Respondents: 31 100 % 
7. Which members of your organization would be best served by an online resource 
center?<br>(Check all that apply) 
Cm!o1 ~ 
Executive committee members 20 64.52 % 
New members 12 38.71 % 
Entire organization 23 74.19 % 
Other (please specify) 0 0.00% 
Total Respondents: 31 177 % 
8. Please select any topics of interest to you and/or the student group(s) you represent. 
(Check all that apply)<br><br><b>Communication Topics:</b> 
Cm!o1 ~ 
Effective communication 26 86.67 % 
Communication with other organizations 20 66.67 % 
Collaboration 16 53.33 % 
Multicultural communication 15 50.00 % 
Networking 24 80.00 % 
Other (please specify) 3.33% 
None of the above 3.33% 
Total Respondents: 30 343 % 
9. Please select the topics of interest to you and/or the student group(s) you represent. 
(Check all that apply)<br><br><b>Organization Needs:</b> 
Qm.m1 ~ 
Motivation & team building 26 86.67 % 
Conflict resolution 20 66.67 % 
Effective fund raising 22 73.33 % 
Goal setting for groups 19 63.33 % 
How to run an effective meeting 20 66.67 % 
Other (please specify) 0 0.00% 
None of the above 2 6.67% 
Total Respondents: 30 363% 
10. Please select the topics of interest to you and/or the student groups your represent. 
(Check all that apply)<br><br><b>Personal Development:</b> 
Ethics & decision making 18 60.00 % 
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· L~aGing with integrity/developing the leader in you 
Delegation & accountability 
Balancing academics & activities 
Career development 
Other (please specify) 
None of the above 
Total Respondents: 
26 86.67 % 
21 70.00 % 
26 86.67 % 
16 53.33 % 
0 0.00% 
3.33 % 
30 360 % 
11. Would you like to be contacted when the online leadership resource center is 
available? 
Yes (please enter your e-mail address) 
No 
Total Respondents: 
10 33.33 % 
20 66.67 % 
30 100 % 
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